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E N V I R O N M E N T A L  R E S P O N S I B I L I T Y

PEOPLE – THE SALT OF THE EARTH 
IN ENVIRONMENTAL PROTECTION 
AT TALLINK

Even the most stringent environmental requirements will be 

of no use if there are no people who closely adhere to these 

requirements every day. Therefore, Tallink has undertaken to 

continually give its employees training in environmental pro-

tection and to encourage employees to think green by inviting 

them to participate in various environmental events.

Tallink’s environmental policy provides even more stringent 

environmental requirements for the company than relevant 

legislation and international agreements stipulate. For exam-

ple, Tallink does not release waste water from the ships into 

the sea, although international regulations would allow us 

to do that. Naturally, we transfer all bilge water at the port.

Another strong sign of quality is the fact that by owning the 

certificate of ISO 14001:2004, Tallink follows the principles and 

recommendations of this environmental management stand-

ard throughout its activities.

TRAINING AND EVALUATIONS

In order to apply stringent environmental requirements in 

practice, all crew members also receive training in environ-

mental protection – both upon first starting work and continu-

ally during their employment on a ship. By this means, all em-

ployees will gain an overview of Tallink’s environmental policy, 

the protection of the marine environment, and the impact of 

pollution on the sea, as well as practical knowledge about the 

safe handling of waste water, refuse and oils, and the preven-

tion of pollution risks. Once every five years, crew members 

must prove their expertise in the prevention of marine pollu-

tion, pursuant to the MARPOL convention (the International 

Convention for the Prevention of Pollution from Ships) which 

is carefully observed on all Tallink’s vessels in the course of 

daily operations, and is also observed during the undertaking 

of technical maintenance duties.

EXPENSIVE WATER TREATMENT EQUIPMENT ON SHIPS

Furthermore, Tallink’s ships are equipped with water treat-

ment equipment worth of millions. This guarantees that all 

waste water goes through a complicated treatment process on 

the ships and that the refuse is sorted before it is transported 

off the ship at the port. But all the expensive equipment will 

only be effective if employees have the knowledge and desire 

to use it. That is why the environmental training of employees 

at Tallink is an ongoing process. Tallink’s employees are pre-

pared to attend tree planting events and to take part in other 

environmental activities, even while off duty.

TALLINK HOTELS 

encourages both the employees as well 

as the customers to follow the compa-

ny’s way of thinking – think green!
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BECOMING THE BALTIC SEA’S LEADER 
THANKS TO CUSTOMER TRUST 

What is the recipe for becoming the leader in the Baltic Sea 

passenger shipping industry in a little only twenty years? 

Seemingly, the recipe is simple - win the trust of your cus-

tomers.   

It is only thanks to our customers that Tallink can be one of 

the leading shipping groups in the Baltic Sea region and can 

employ 6,800 people in six countries. All of our employees give 

their best every day in order to win customer trust, because 

the company’s mission is to exceed the expectations of our 

customers by offering a memorable travelling experience.   

NEW TICKET SELLING SYSTEM FOR MORE CONVENIENCE 

In order to offer services to each customer - of whom Tallink 

serves more than eight million a year - which meet their exact 

needs, Tallink operates a ticket selling system that is probably 

the most innovative in the world. The ticket selling system 

connects, in real time, all the Tallink and Silja sales offices lo-

cated in the six countries, and also hundreds of travel agencies 

all over Scandinavia and Europe. Customers are able to experi-

ence the benefits of the system as they use the online booking 

system via the company’s web site. The system enables people 

to buy tickets for all Tallink and Silja vessels travelling six regu-

lar routes daily, and to do so even at midnight, requiring just a 

few mouse clicks.   

The ticket-selling system has been integrated with the Tallink 

phone services call handling centre. The contemporary IP-

based (Internet Protocol) call centre helps customers to save 

time: for example, when the customer service phone line in 

Finland or Sweden is currently on hold, the call will be auto-

matically re-directed to Estonia, to a customer assistant who 

speaks the respective language; in this way a customer will 

receive an answer to their question much more quickly. The 

call centre was opened in cooperation with Elion, the biggest 

fixed-line telecommunications services provider in Estonia. 

The call centre allows us to conveniently monitor the workload 

of customer service assistants and to flexibly distribute cus-

tomer calls between different countries, regardless of where 

the person answering the customer’s call is actually sitting.   

COMPLETE TRAVELLING SOLUTIONS 

The new state-of-the-art ticket-selling system makes it possi-

ble to study customers’ expectations in more detail and to of-

fer services that meet those expectations. Since people’s lives 

are increasingly busy and people are faced with much more 

information every day, more and more effort has to be made 

each day to win clients. Tallink has set itself the objective not 

of selling sea trips as just journeys from one place to another, 

but rather as a holiday and a unique experience which will ex-

ceed customer expectations. That is why we offer our custom-

ers complete travelling solutions, combining various services 

with each other. For example, on some of our ships, business 

travellers can enjoy entertainment after a tiring conference 

day, while passengers going on a holiday can purchase cruise 

trips, hotel packages, spa services or ski trips from Tallink.   

Tallink has a clear objective for the future: to be not only the 

flagship of the Baltic Sea passenger shipping industry, but to 

be a provider of complete travelling solutions, taking care of 

all the travel-related concerns of customers. To this purpose, a 

spa centre and more than one Tallink hotel have already been 

opened in Tallinn; the sale of holiday packages is picking up; 

pursuant to the client’s wishes, sea journeys can be combined 

with a flight; the company has also set up its own taxi com-

pany in order to serve its customers even better. All these un-

dertakings have the same aim: to guarantee roughly 20,000 

people - whose wishes our customer service staff are carefully 

listening to every day, both on land and at sea - a travelling 

experience from Tallink that will exceed their expectations.   
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CLUB ONE - THE BEST ON THE BALTIC SEA

In May 2007, Tallink and Silja launched their new joint cus-

tomer loyalty programme, Club One, which combines the 

previous customer loyalty programmes of both compa-

nies. The number of Club One members is over 0,5 million 

households. 

Club One clients can use travel benefits with fixed monetary 

values and special offers in the shops and restaurants of both 

Tallink and Silja vessels. Additionally, Club One clients collect 

bonus points on their tickets and onboard purchases, and 

these points can be used to pay for their trips. Club One cli-

ents can take advantage of the biggest fleet on the Baltic Sea, 

plenty of interesting travel routes and the best shopping op-

portunities in the vessels’ shops. Club One also offers benefits 

on land - loyal customers can enjoy discount prices at Tallink 

Hotels establishments as well as from our other business part-

ners, ranging from popular dining and entertainment facilities 

to beauty salons and theatres.

Club One is a three-level customer loyalty programme (with 

Gold, Silver and Bronze levels), in which the benefits become 

increasingly tempting the more you travel on Tallink and Silja 

vessels. The transfer from one level to another is related to the 

amount of trips and the onboard purchases made. 

 

 

 

 

TALLINK CUSTOMER CARE IN 2008/2009

Number of passengers across six countries: 	 8,1 million

Visits to the Tallink ferry bookings engines: 

	 	 +22% in 2008/2009

Visits to all Tallink Group web pages in total: 

	 over 16 million persons (+25% in 2008/2009)
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TALLINK’S EMPLOYEES ARE THE BEST

There are many methods to use in measuring the effective-

ness of any work that has been carried out and the welfare 

of customers. Our employees are not only eager to provide 

the best service, but to educate and test themselves by 

entering competitions for professionals. The results speak 

very clearly - most of them achieve incredibly high places 

in such competitions. Tallink is proud to have people work-

ing in the company who literally love their work and try to 

reach the highest levels in everything they do.

TALLINK`S HEAD CHEF GAINED SIXTH PLACE 

IN WORLD CHAMPIONSHIPS OF OYSTER OPENING 

Finnish champion in oyster opening 2009, Tallink`s head chef 

Anti Lepik gained sixth place in the World Championships of 

oyster opening 2009. Altogether 15 countries were represent-

ed in this year’s competition.

According to Lepik the competition had very high standards 

and the first places were shared by the World and European 

champions of previous years. „My goal in this competition was 

to additionally to the speed and cleanliness of my work focus 

on the serving quality. This gave me even better options to 

come to a higher place at the end, “said Lepik. 

The World Champion of oyster opening 2009 is from Belgium, 

the second place was gained by US` and third place by Ire-

land’s representative. The fourth place went to Canada and 

fifth place to Norway. Lepik, who gained the sixth place, rep-

resented Estonia.

During the competition the competitors must open 30 natural 

oysters as quickly as possible. The oyster must be opened so 

it can be served and enjoyed right away. The judges control 

that the oyster is whole and clean, there is no shell crumbles 

on the oyster and that it is correctly cut loose from the shell. 

The oyster must not be dead and for this mistake there are 

harsh penalties up to disqualification of the competitor. For all 

mistakes the judges add respectively 4-30 penalty seconds to 

the competition time. 

Lepiks result in this competition was 3 minutes and 7 seconds. 

The result of the winner Xavier Caille was 2 minutes and 33 

seconds. Estonia was the only Baltic country represented in 

these World Championships. Lepik has represented Estonia 

also in 2007 gaining the fourth place and in 2008 gaining the 

tenth place. 

In the 2009 World Championships of oyster opening follow-

ing countries were represented: Belgium, US, Ireland, Canada, 

Norway, Estonia, Finland, Sweden, Spain, France, Great Britain, 

Czech Republic, Wales, Denmark and Singapore.

Anti Lepik is the head chef of Tallink from 1999 and has pre-

viously worked on several Tallink ships as chef de cuisine. In 

1997 Lepik won the first place in Estonian Championships of 

chefs and has been a jury member of many cooking contests. 

Lepik has had additional professional training in Italy, France, 

Switzerland, Finland, Sweden and many other European coun-

tries. 

Additional information about the competition is available on 

the official website: www.galwayoysterfest.com 
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THE SUCCESS OF ASTRID VÄÄLMA 

IN ESTONIAN BARISTA CHAMPIONSHIP 

 The 2009 Estonian Barista Championship took place in Tallinn, 

on 14 and 15 March 2009. One of the contestants was Astrid 

Väälma, the senior bartender of the Tallink Spa & Conference 

Hotel, who finished fourth overall and was the winner in the 

“Cup Tasting” category.

The final of the Estonian Barista Championship was very in-

tense. In addition to the taste of the prepared coffee drinks, 

the jury also evaluated the contestants’ technical skills, know-

ledge of coffee, preparation of the working area, hygiene, pre-

cision and many other aspects. And on top of that, the partici-

pants had to explain to the judges what they were doing while 

preparing the coffee drinks. The contestants had to prepare 

four espressos, four cappuccinos and four signature drinks 

(so-called fantasy beverages) – all this in just 15 minutes. The 

coffee drinks prepared by the contestants were assessed by 

four tasting judges, two technical judges and the head judge, 

who monitored the entire competition and the other judges.

The baristas also competed in three other categories: “Cup 

Tasting”, “Coffee & Good Spirit” and “Latte Art”. Astrid Väälma, 

the winner in the “Cup Tasting” category, was the most ac-

curate in the coffee tasting test. The 2009 Estonian cup tast-

ing champion will represent Estonia at the World Cup Tasting 

Championship at the SCAE Wonderful Coffee event, scheduled 

to take place from 26 to 28 June 2009 in Cologne, Germany. 

Astrid Väälma won the second place overall in the 2008 Esto-

nian Barista Championship.

THE TOP SOMMELIERS OF ESTONIA WORK 

IN THE TALLINK SPA & CONFERENCE HOTEL 

From 26 to 27 March 2009, the third ESA Sommelier Wine Fair 

and the competition titled the Trophée Masi Estonian Best 

Sommelier 2009 organized as part of the fair took place at the 

conference centre of the Tallink Spa & Conference Hotel. Aivar 

Vipper, the Service Manager of the Tallink Spa & Conference 

Hotel took the 2nd and 3rd place and Ave Toomjõe and Sirly 

Tammisaar employed at the restaurant of the hotel came 4th 

and 6th, respectively.

At the wine fair organized by the Estonian Sommelier Associa-

tion, wine enthusiasts were able to become acquainted with 

the newest selection of products introduced by wine makers, 

listen to lectures delivered by both Estonian as well as foreign 

specialists and witness the final round of the competition tit-

led Trophée Masi Estonian Best Sommelier 2009 held on 27 

March 2009 in restaurant Nero.

The first round of the competition between sommeliers com-

prised of a test, wine characterization and decanting. The half 

finalists competed for the 4th to the 6th place in the cham-

pagne round in which the results were based on the time, 

precision and cleanliness displayed by the contestants.  In the 

final round, the first three contestants competed in blind de-

gustation, in correcting an inaccurate wine card and in recom-

mending wines for the dishes of a menu.

There were 10 sommeliers competing for the title of the Best 

Estonian Sommelier, three of whom successfully represented 

restaurant Nero located at the Tallink Spa & Conference Ho-

tel. Aivar Vipper employed as the Service Manager at the hotel 

achieved the honourable second place and on the basis of the 

results achieved in the champagne round two employees of 

the restaurant Nero, namely Ave Toomjõe and Sirly Tammisaar, 

came 4th and 6th.

At the competition for the title of the Best Estonian Sommelier 

2008 organized on 19 April last year, Aivar Vipper, the Service 

Manager of Tallink Spa & Conference Hotel, came third.



30 AS TALLINK GRUPP ENVIRONMENTAL AND CORPOR ATE SOCIAL RESPONSIBILIT Y REPORT 2008/2009

C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y

SAFETY FIRST 

Above all, Tallink’s priority both on land and at sea is the 

safety of its passengers, and we shall not hesitate to invest 

money and time in increasing safety. 

Tallink complies with international safety regulations and with 

the requirements of the ISO 14000 environmental manage-

ment standard in order to prevent accidents and the presence 

of danger to people and the environment. Each year, our safe-

ty management system is audited by experts from the inde-

pendent risk assessment organisation, Lloyds Register, and the 

Estonian, Swedish and Finnish maritime administrations. 

Tallink aims to comply with the regulations of the Interna-

tional Maritime Organization (IMO) and to guarantee that our 

activities are safe for passengers as well as crew members. 

Since our employees are the key to guaranteeing safety, we 

are constantly developing their skills by training them. The 

proper procedure for crew members in emergency situations 

is practiced in drills and tests which are carefully monitored by 

inspection authorities. 

All our vessqels are equipped with life-saving and survival 

equipment which meets all requirements and is ready for use 

all day, every day, and all year round. Even so, the crews of 

Tallink and Silja vessels use their great expertise and long-term 

work experience, combined with an efficient safety system, in 

order to prevent the need to ever use the life-saving equip-

ment. 

IMPORTANT SEA RESCUE EXERCISE 

ON CRUISE FERRY VICTORIA I 

The largest sea rescue exercise in Estonia over the past five 

years was organized on Tallink`s cruise ferry Victoria I on 

25th of August 2009 by Estonian Boarder Guard

„The cruise ferry adds the exercise the important realistic as-

pect; usually we imitate the accident with some boarder guard 

vessels. Rescue exercises were carried out on board and trans-

port of the injured people with a helicopter from the cruise 

ferry was imitated.  We also exercised the coordination of heli-

copters from the accident place – three or more helicopters 

need additional leadership,“ said Kalmer Sütt, the head of sea 

safety department of Estonian Boarder Guard.  

He added that leadership of the rescue operations by this kind 

of incidents is crucial. „The right decisions have to be made 

very quickly and the cooperation with the ship’s crew must be 

smooth. At the same time you have to search for people from 

the sea, extinguish fire on board, give first aid and evacuate 

injured people. Coordinating all of that is the task of Boarder 

Guard. “

The master of M/S Victoria I Aivo Palm said that the crew has 

participated in numerous exercises and also in real rescue op-

erations. „The cooperation with the joined rescue forces is al-

ways very important. Also this exercise proved to be a good 

opportunity to further improve the skills of our crew and inter-

national cooperation“,  said Palm. 

Tallink`s cruise ferry Victoria I, Boarder Guard vessel PVL-103 

Pikker, Boarder Guard fast boat and helicopter participated in 

the exercise. Finnish and Russian Border Guards both partici-

pated with one ship and one helicopter. 
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The	 proficiency	 of	 language	 within	 the	 company	 is	 at	 a	 very	

high	level	due	to	the	nature	of	the	services	-	our	international	

maritime	transport	routes	serve	per	year	approximately	eight	

million	 passengers	 coming	 mainly	 from	 European	 countries.	

Tallink	is	a	real	 international	company	which	employs	people	

from	 six	 different	 countries	 in	 which	 at	 least	 seven	 different	

languages	can	be	heard	daily.	Nevertheless,	this	does	not	hold	

back	cooperation	between	our	staff	members.	On	the	contrary,	

our	people	have	so	much	to	learn	from	each	other	that	we	con-

sider	this	exchange	of	experience	to	be	of	major	added	value.	

The	 constant	 development	 of	 knowledge,	 skills	 and	 compe-

tence	are	required.	The	training	system	is	developed	in	order	

to	 guarantee	 safe	 operations	 and	 a	 high	 level	 of	 service	 on	

board	the	vessels	and	in	hotels.	Our	training	program	compris-

es	the	best	of	our	internal	knowledge	but	also	the	qualified	ex-

ternal	expertise.	Tallink	will	continue	to	cooperate	with	various	

educational	 institutions,	 including	 most	 vocational	 schools	

and	especially	Maritime	Academies	and	other	organisations	in	

this	field,	in	order	to	introduce	young	people	to	the	maritime	

industry.	We	 try	 to	 actively	 promote	 maritime	 transport	 as	 a	

field	of	employment	and	to	introduce	the	employment	oppor-

tunities	at	Tallink	with	the	primary	aim	of	attracting	employees	

with	 relevant	 specialised	 education,	 so	 that	 even	 years	 from	

now	 our	 staff	 will	 still	 be	 amongst	 the	 best	 in	 the	 Baltic	 Sea	

region.

AS TALLINK GRUPP NUMBER OF EMPLOYEES 2008/2009

31.08.2009 31.08.2008

Country Onshore At sea Onshore At sea
Estonia 685 2307 778 2461
Latvia 55 458 45 341
Finland 564 968 654 1001
Sweden 233 915 219 862
Germany 19 19
Russia 6 6
Onshore Total 1562 4648 1721 4665
Hotel * 557 504
Grand total 6767 6890

* The number of hotel personnel is not included 
   in the total number of onshore personnel

C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y

EMPLOYEES –
FUELLING TALLINK’S SUCCESS 

Tallink’s greatest assets are the thousands of employees 

over six countries, as they are the power behind the com-

pany’s achievements. The duty of the employees is to as-

sure the satisfaction of our passengers with our services 

every single day. Likewise, the company is also trying to do 

its best to secure that its employees feel great. 

AS	Tallink	 Grupp	 has	 about	 6,800	 employees,	 most	 of	 whom	

work	at	sea.	This	is	natural,	of	course,	since	the	company	does	

specialise	 in	 maritime	 transport	 -	 it	 owns	 a	 total	 of	 nineteen	

vessels	and	operates	seven	different	routes.	Onshore	person-

nel	 is	 mainly	 occupied	 by	 the	 managing,	 supportive	 and	 ad-

ministrative	services	for	the	operations	of	the	vessels,	where	in	

addition	the	staff	of	the	ticket	sales	of	the	contact	centres	and	

passenger	terminals	are	in	important	place.	Tallink	is	also	oper-

ating	already	four	big	hotels	in	Tallinn,	the	employees	working	

there	are	accomplishing	one	of	the	sizeable	and	growing	part	

of	 the	company.	Planning,	 recruitment,	 training,	crewing	and	

payroll	administration	are	the	topics	included	into	the	human	

recourses	 management.	 All	 of	 these	 are	 handled	 internally	

within	Tallink.
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since May 16, 2002
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since February 5, 2005
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since June 9, 1997

KALEV JÄRVELILL
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since  January 17, 2007

S U P E R V I S O R Y  C O U N C I L
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General Director
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Chief Executive Officer

ANDRES HUNT
Vice Chairman of the Management Board



36 AS TALLINK GRUPP ENVIRONMENTAL AND CORPOR ATE SOCIAL RESPONSIBILIT Y REPORT 2008/2009

M A N A G E M E N T

PETER ROOSE
Sales and Marketing Director

TÕNU LIIK
Chief IT Officer
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Communication Director 
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Chief Accountant
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Head of Stevedoring
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Managing Director
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Finland – Germany Operations

TOOMAS VILOSIUS
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Finland – Sweden Operations
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EMPLOYEES

AS Tallink Grupp employs 6800 employees in six different 

countries, making it the biggest passenger ferry operator in 

the world. 

The fact that the company has been so successful and has 

been able to survive the challenging changes faced in recent 

years is greatly due to the input of its hardworking employees. 

In addition to good working conditions, the company also 

tries to offer various bonuses.

IN TALLINK, TRAINING COURSES HAVE 

AN IMPORTANT ROLE TO PLAY

The aim of organizing training courses is to offer the employ-

ees of the company new knowledge and skills in accordance 

with the goals of the company, to shape attitudes that would 

correspond to the organisational culture, to advance team-

work experiences and to support the individual development 

of employees.

The efficiency of the company’s training activities is ensured 

by their systematic and central coordination, which guaran-

tees their comprehensiveness.

The training plans are drawn up in accordance with the com-

pany’s strategy, the needs of its target groups and the feed-

back received from customers. 

A selection of major training projects carried out in AS Tallink 

Grupp during the years 2008 and 2009:

•	 „Customer is our guest“ customer service training 

    for the hotel personnel;

•	 Continuous language trainings for ships personnel;

•	 Continuous sales training for ships personnel;

•	 Training for customer service for different nationalities:  

    „How to serve Swedish customers“;

•	 „Best and beautiful“ training for new employees;

•	 Professional barman trainings for ships bar employees;

•	 Team leadership trainings for department managers.

•	 Team feeling

Thanks to our long-term employees and a general willingness 

to cooperate within the company we can definitely claim that 

there are strong ties and a real team feeling in all the different 

units within the country and within units in all our countries 

of operation. 

Without a doubt, for our employees the company training ses-

sions, workgroup meetings, and the free time they spend to-

gether all help to create and maintain the team feeling.

Among other things, employers often exercise and play sports 

together and, not surprisingly, classic team games like foot-

ball or basketball are especially popular. After several years, 

an intra-company, so-called international sports competition 

is being considered again.

Tallink has already been organising different spare time events 

for its employees for years. It is notable that the biggest and 

most important events are carried out twice, so that workers 

from both ferry shifts are able to participate. 

In the summer, all employees meet during the company sum-

mer camp that, with each passing year, has more and more of 

an international feeling. In addition to strengthening profes-

sional contacts, such events also prove to be a good opportu-

nity to get to know the cultures of the employees of differing 

nations. Therefore, in recent years the entertainment shows 

have been filled out with performances of folk songs, etc. 

During Christmas, the children of employees are also consid-

ered in order to make the Christmas season for our employ-

ers more special. Therefore, in addition to employers’ Christ-

mas parties there are also special children’s Christmas parties 

where the children get presents from the Tallink Santa Claus. 
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TALLINK – ONE OF THE MOST 
REPUTABLE EMPLOYERS 

According to the survey conducted by TNS Emor, Tallink 

was the most reputable employer in Estonia in 2008, al-

ready second year in a row. Tallink strives for employee 

satisfaction on a daily basis. Interesting career and devel-

opment opportunities, flexible working schedules, a great 

salary plus a performance pay system and stock options – 

these are just a few examples of the benefits that Tallink 

offers its employees.

Employees are most motivated by interesting work duties, at-

tractive wages, a contemporary work environment, and inter-

nal career opportunities, as indicated by the latest employer 

reputation survey conducted by TNS Emor. Tallink tries to of-

fer all of the above to its employees wherever they are on the 

Baltic Sea coastline and, considering the number of job ap-

plications the company receives, Tallink is a popular employer 

in Estonia, Finland, Sweden and Latvia. Tallink’s fleet is most 

modern and comfortable fleet on the Baltic Sea; also, the new 

professional challenges and career opportunities at the fast-

developing company are quite good. New people often join 

our crews because of suitable working schedules and rotas 

which give employees two weeks off after two weeks of work-

ing, while the company provides complementary catering and 

accommodation for employees on duty. Since Tallink is an in-

ternational company, its employees can also travel a lot, which 

especially pleases younger people.

DEVELOPMENT OPPORTUNITIES

Tallink also offers very many training opportunities targeting 

both the specific job responsibilities and the improvement 

of additional skills – including various free language courses. 

Naturally, the training and development of employees is a con-

tinuing process. The service staff training courses – which are 

required both for achieving a service standard and for improv-

ing customer service skills – are considered to be especially 

important. Brand new employees will receive basic training 

and weeks of specialised training before they start work. In ac-

cordance with maritime standards, there are frequent safety 

training sessions and drills for ships’ crews in order to guaran-

tee an extremely high level of maritime safety.

TALLINK IS MAKING SIGNIFICANT CONTRIBUTIONS 

TO OCCUPATIONAL HEALTH 

AS Medicover Eesti, which is the leading provider of occupa-

tional medicine services in Estonia, is very happy that more 

and more companies are realising the importance of occu-

pational health and safety, and are applying relevant regula-

tions in their everyday activities to take care of their employ-

ees’ health. The cooperation between Medicover Eesti and AS 

Tallink Grupp has been fruitful – which no doubt benefits both 

employees and employer.

In cooperation with Tallink, our aim is to avoid or decrease 

the danger to employees’ health and to prevent occupational 

diseases. All the different occupational medicine and health 

specialists at Medicover Eesti – occupational health doctors, 

occupational health nurses, an occupational psychologist, an 

ergonomist, and occupational hygienists – are included in the 

process. All these specialists work together as a multidiscipli-

nary team and each specialist has their own important role in 

assessing the working conditions.

Tõnu Velt

Chairman of the Board, AS Medicover Eesti
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NEW HEADQUARTERS BUILDING IN 2009

The new office building for Tallink was completed in spring 

2009 and it is located near the port, in the immediate vicinities 

of the Tallink Spa & Conference Hotel opened in 2007.

One of the main advantages of the new office building is its lo-

cation, because people often have to go from the office to the 

ships back and forth several times a day. Thus the new office 

location provides manifold reduction of time expenditure for 

those employees whose duties require such shuttling.

Naturally the new and modern working environment is good 

news for all employees. The number of personnel, their needs 

and the specific requirements of different departments were 

already taken into consideration in the planning stages. All 

office workers got workstations that comply with all require-

ments. Even the furniture was designed on the so-called build-

ing basis to allow maximum efficiency in utilising the rooms, 

but at the same time considering the needs of people by pro-

viding maximum comfort and convenience.

Naturally the respectable, modern office building also con-

veys a positive message to the guests of the company. The 

contemporary design style was applied also in meeting rooms 

equipped with various technical solutions.

The exterior design is both classical and exciting at the same 

time: the transparency of a company listed on the stock ex-

change is symbolised by the shape of the building and the 

main material used – it is basically a glass block. A special 

touch is given to the building by the brilliant white concrete 

arches enveloping the glass surface. The arches are illumi-

nated at night and as the white concrete will absorb light the 

building changes colour in the dark.

The author of the building is the architecture bureau of Meelis 

Press, with its portfolio including also the Elion headquarters, 

Ülemiste hotel and TTP business centre.





AS TALLINK GRUPP ENVIRONMENTAL AND CORPOR ATE SOCIAL RESPONSIBILIT Y REPORT 2008/2009 43

C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y

A VALUABLE CO-OPERATION PARTNER
FOR BOTH LARGE AND 
SMALL COMPANIES 

On the one hand, our partners contribute to the satisfac-

tion of the millions of customers of AS Tallink Grupp; on 

the other hand, they become more successful companies 

themselves through co-operation with Tallink. 

Not only is Tallink one of the most successful companies in 

Estonia but the company, together with other large compa-

nies, also acts as the heart of the Estonian economy, pumping 

success into the veins of smaller Estonian companies day after 

day.

Tallink has approximately 500 suppliers and business partners, 

including both large corporate chains as well as small-scale 

companies whose contribution to Tallink’s services at sea and 

on land is invaluable. 

TOP TAX FREE SELLER IN THE WORLD

In 2008, AS Tallink Grupp was ranked sixth among the top ten 

corporations from around the World engaged in the sales of 

tax free goods and first in the same category among seafaring 

companies. Compared to the previous year, Tallink is up one 

place in the ranking. It is also a significant fact that within top 

10 Tallink is the only passenger shipping company.

The World’s Top 10 Duty Free Shops 2008

1.	 Dubai International Airport, U.A.E.

2. 	 London Heathrow Airport, UK 

3. 	 Seoul Incheon Int`l Airport, South Korea

4. 	 Singapore Changi Airport, Singapore

5. 	 Paris Charles de Gaulle Airport, France 

6. 	 AS Tallink Grupp, all shipping routes, Estonia

7. 	 Amsterdam Schiphol Airport, Netherlands

8. 	 Hong Kong International Airport, Hong Kong

9. 	 Bangkok Suvarnabhumi Airport, Thailand

10. 	 Frankfurt-Main Airport, Germany

Source: Generation Research

A SPRINGBOARD TO THE SCANDINAVIAN MARKET

On the one hand, Tallink applies the criteria of the best price/

quality relationship when choosing suppliers, with the aim of 

offering end-customers goods and services at more afford-

able prices. However, the company observes other principles 

as well. Firstly, the suppliers with whom Tallink co-operates 

are renowned and reliable business partners so that we can 

always guarantee the observance of good trade practice. In 

addition to major international groups and passenger ship-

ping agencies, our valued co-operation partners also include 

domestic producers in Estonia, Finland and Sweden as they 

supply almost all of the foodstuffs for the Tallink restaurants 

and other dining facilities. 

In addition to the big suppliers, Tallink equally values its small-

er co-operation partners.  

In 2009, Tallink Grupp was declared to be the best company 

in Estonia in transport and logistics – the company does not 

enjoy this success alone. Many larger and smaller business 

partners have made an invaluable contribution to the success 

story of the biggest shipping group of the Baltic Sea region; in 

return, Tallink tries to help their business to develop as well. 
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A STRONG PARTNERSHIP GUARANTEES 

THE SUCCESS OF BOTH PARTIES INVOLVED

As we all know nowadays natural resources are rapidly dimin-

ishing all over the world and clean water is one of the most 

precious among those. AS Saarmas as a commercial laundry 

takes water consumption and efficient use of energy and other 

resources very seriously. It is one of the largest and most con-

temporary laundries in Estonia, providing also dry cleaning 

and entrance mat rental and exchange services. 

AS Saarmas was founded in 1991, but there has been a laundry 

operating in the same house in the very centre of Tallinn for 

more than a hundred years, although with   different owners 

and trade names. Shipping companies have been our custo-

mers since 1989.

Commercial laundries consume considerable amounts of nat-

ural resources as the washing and finishing processes are ener-

gy and water intensive.  Besides those the chemicals used add 

their own footprint, although in the ideal case these should be 

as environmentally friendly as possible.  

Currently our entire production system is equipped with mod-

ern, powerful and resource efficient equipment. The conside-

rable investments are nevertheless cost-effective on the long 

run. 

The laundry uses the following:

•	 tunnel washing machines – thanks to these the amount of 

water used for washing 1 kg of water was reduced 3 times 

compared to normal washing machines

•	 steam boiler with an economiser – thanks to this the natu-

ral gas consumption dropped 20%

•	 gas heated dryers – these gave an additional reduction in 

energy consumption per unit of production

•	 reusing the residual heat of the waste water for heating 

the clean water inlet gives further energy savings,

•	 the processes use completely phosphate-free detergents, 

etc.

Besides these any waste is sorted and recoverable materials 

(plastics, paper, cardboard, wood and metal) are sent to be re-

cycled.

Our cooperation with Tallink has lasted a very long time, since 

the first MS Tallink 20 years ago. We value our cooperation with 

AS Tallink Grupp very highly, as it is our largest customer and 

together we have grown into the leading operators of our re-

spective fields. Innovativeness and readiness to react quickly 

– these are the characteristics we consider to be the strong 

points of Tallink and Saarmas also. Hopefully these will allow 

us continue our cooperation in the future as well. 

At the same time we are doing our utmost to ensure that all 

the Tallink ship and hotel guests would feel as comfortably 

between the sheets washed by AS Saarmas as they would at 

home. 

Year Washed laundry, kg Incl. Tallink and Silja Line

2008 6.408.000 4.486.000  

2009 6.796.000 4.961.000
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CORPORATE GOVERNANCE – 
NOT A THING-IN-ITSELF

Corporate governance at Tallink is not a thing in itself. 

The main objective of our entire management system is to 

guarantee customer satisfaction and our employees’ com-

pliance with Tallink’s core values in their daily activities.

Pursuant to the Commercial Code and the Articles of Associa-

tion of AS Tallink Grupp (the Company), the right of decision 

and the administration of the company are divided between 

the shareholders represented by the shareholders’ general 

meeting, the supervisory council and the management board. 

SHAREHOLDER’S GENERAL MEETING

The Company’s highest governing body is the shareholders’ 

general meeting. The primary duties of the general meet-

ing are to approve the annual report and the distribution of 

dividends, elect members to the supervisory council, appoint 

auditors, and pass resolutions on any increase or decrease in 

share capital and on any other changes to the Articles of Asso-

ciation. According to the law the Articles of Association can be 

amended only by the shareholders’ general meeting. In such a 

case it is required that 2/3 of the participating votes are for it.

THE SUPERVISORY COUNCIL

The supervisory council engages in oversight and longer-term 

management activities such as supervising the management 

board and approving business plans acting in the best inter-

est of all shareholders. No residency requirements apply to the 

members of the supervisory council. The supervisory council 

reports to the general meeting of shareholders.

THE MANAGEMENT BOARD

The management board is an executive body charged with the 

day-to-day management of the Company, as well as with rep-

resenting the Company in its relations with third parties, for 

example by entering into contracts on behalf of the Compa-

ny. The management board is independent in their decisions 

and follows the best interest of the Company’s shareholders. 

The management board must adhere to the lawful orders of 

the supervisory council. The management board ensures, at 

its best efforts, the Companys’ compliance with the laws and 

that the Company’s internal audit and risk management pro-

cedures are functional.

THE CORE VALUES OF TALLINK

For Tallink, the management system acts as a kind of backbone 

which guarantees that all Tallink’s employees give their best 

and strive towards customer satisfaction, in accordance with 

the company’s core values. As a service company, Tallink con-

siders its values to be honesty, reliability, commitment, dyna-

mism and enjoyment. 

By treating customers with respect and showing maximum 

concern for their needs, wishes and well-being, we want to 

earn the esteem and respect of our customers. By striving 

towards reliability, we take care of the well-being and safety 

of our customers at all times. Reliability does not come from 

nowhere - it must be earned. We are committed to our job 

responsibilities and, through this, to professionally fulfilling 

customer wishes so that we can guarantee that both custom-

ers and Tallink’s employees will be satisfied. At the same time, 

our employees must realise that there are different clients and 

different situations. If our employees are dynamic in their ap-

proach, we will be able to offer exactly what customers expect, 

want and need. And finally, with honesty, reliability, commit-

ment and dynamism we can offer our customers such an en-

joyable sea trip that they will want to experience it again and 

again in the future.  

HOW ARE TALLINK’S VALUES APPLIED IN PRACTICE? 

Employees who have just joined Tallink will first receive train-

ing where they will learn about the company’s goals, core val-

ues and service standards.

The Tallink service standard provides the guidelines for every-

day communications with customers – from the appearance 

and communicative style of the service staff to team work and 

the solving of problem situations. 

All new employees will be assigned a supervisor to help them 

adapt to the Tallink way of business as smoothly as possible 

and to learn to guarantee customer satisfaction at their job 

every day. Employee skills are further enhanced at regular 

training sessions and evaluations – passing these is the pre-

requisite for a successful career in the leading shipping com-

pany in the Baltic Sea region.  
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TALLINK - 
GOOD SOCIAL CITIZEN 

AS Tallink Grupp and its subsidiaries are actively involved 

in supporting many public initiatives and events, especial-

ly youth and sports organisations. Being one of the largest 

Estonian companies in terms of its number of employees, 

it has also always been our goal to motivate our employees 

to participate in social events for the sake of the environ-

ment or society.

There are many areas in which Tallink is supporting and spon-

soring, and the environment, children and young people, and 

sports are some of the major branches which are considered to 

be important in supporting in all the countries in which Tallink 

has its operations. 

KAIA KANEPI - TENNIS TALENT FROM ESTONIA

The largest sponsorship deal for Tallink, and in Estonian sports 

history so far for an athlete, was announced at the beginning 

of 2007, when Tallink became the main sponsor of the most 

talented young Estonian tennis player, Kaia Kanepi. Now the 

contract has been extended for 2008 and 2009 as well.

Inspired by its successful cooperation projects, Tallink Grupp 

will definitely continue its sponsorship and charitable activi-

ties in the coming years. It is our hope that good ideas will 

always be realised and life will be happier and more carefree 

for everyone in all the countries in which we operate.

TALLINK SUPPORTS 

As there are many organizations and events Tallink sup-

ports, we bring out some examples

Sports

•	 Tennis player Kaia Kanepi

•	 Elion Estonian Cup

•	 Estonian Paralympic Committee

•	 Estonian Yachting Union 

•	 The Equestrian Federation of Estonia 

•	 Estonian Junior Championship in Tennis 

•	 Estonian Championships in street basketball

•	 Various golf tournaments 

•	 Aerobike Cup tournament 

Children

We have all been children and we know that in the early years 

it is most important to feel safe, secure and supported. Educa-

tion and hobbies are no less important. AS Tallink Grupp coop-

erates with organisations which work with children in order to 

provide them with better living conditions and to be able to 

help coordinate their hobbies, etc.

The biggest sponsorship targets are as follows:

•	 Santa Claus Foundation - the Foundation helps children 

	 in need both in Finland and abroad

•	 MTÜ SEB Heategevusfond (a non-profit charity fund)

	 Various schools and universities

C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y
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Culture

The cultural environment in the region is really rich - creativity 

finds its way through in theatres, cinemas, concert-halls, and 

museums. AS Tallink Grupp has not chosen just one branch to 

be the favourite, but is supporting different kind of events.

Estonian Film Festival

•	 The Annual Conference of Santa Clauses

•	 Lotteland Project 

•	 Various fashion shows

•	 Estonian Association of Architects

•	 Old Town Festival in Tallinn

C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y

Environment

•	 World Wildlife Fund - WWF

•	 The Estonian Nature Foundation

•	 Pidä Saaristo Siistinä / 

	 Keep the Archipelago Tidy Organisation

Society

•	 Red Cross

•	 Estonian Sexual Health Association 

•	 Social events related to blood donation 

•	 Integration project in Estonia “My Country”
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OUR EMPLOYEES - 
GOOD WILL AMBASSADORS

The employees of AS Tallink Grupp are not only putting 

a great deal of effort into their day-to-day work, they are 

also putting a great deal of effort into participating in pub-

lic campaigns for the sake of society and the environment. 

The company is willing to provide as much information as 

possible about the various campaigns going on to moti-

vate the people into increasing their awareness about dif-

ferent social and environmental issues and to encourage 

them to participate in the ongoing projects.

EVERYONE’S HELP IS NEEDED

According to Tallink and Silja’s choice in respect of social re-

sponsibility projects, one criterion is the opportunity for em-

ployees to participate. We prefer activities where our own peo-

ple are able to lend a hand and share in the joy of contribution 

with the company. 

The eagerness of our employees to take part in such activities 

gives us the courage to sponsor many more such campaigns. 

A sustainable lifestyle enables us to consider the welfare of fu-

ture generations and to be able to hand over to our children a 

clean environment. 

FOR CHILDREN IN NEED

AS Tallink Grupp (AS Tallink Group) and MTÜ SEB Heategevus-

fond (Non-profit association SEB Charity Fund) have cooperat-

ed for several years already. The collaboration has given rise to 

fine events for the hospice children from all over Estonia. Thus, 

this year a swimming day in Tallink Spa & Conference Hotel, a 

cooking day with tennis player Kaia Kanepi in Tallink City Hotel 

and a cultural trip to Helsinki took place. 

More information about 

MTÜ SEB Heategevusfond (Charity Fund): 

www.seb.ee/heategevusfond

C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y
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CHILDREN AND TEACHERS ABOUT THE TRIP TO HELSINKI:

I remember the ferry trip the most. In Helsinki I liked the trams 

and trains a lot. Their shape is so much cooler than they have 

in Estonia. We came back with the cruise ferry Baltic Princess. 

There was a huge shop and playground. In the Zoo I saw pink 

birds (flamingos) for the first time in my life, also a green snake. 

I also saw the crocodile and a turtle there. Next time I would 

like to go to a water park :)

Ragnar (10 years), Kernu Hospice

Hello!

Thank you again for the great event! Also all the girls and 

teacher Ülle, who visited Finland are sending their greetings. 

We had long conversations with children about the trip and 

the impressions were different. Elisabeth was most impressed 

about the rich dinner on board of the ship, she also liked the 

visit to the zoo very much. Natalja was very fond of animals, 

also the ferry trip. Silvia was very greatful for the whole trip, as 

this was her first trip abroad. She mostly focused on the ferry 

trip, which she remembered the most. The emotions of all chil-

dren showed, that it was a great event full of fun.

All the best,

Priit Siig, Lilleküla Hospice

C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y

Hello!

Thank you from the Children Care Center „Lootus“ on behalf of 

children and employees here!

The trip to Helsinki made a very good impression on all. They 

enjoyed the ferry trip really much. The children talked a lot 

about how they were on the large ship and played with in the 

play room. Also about how beautiful shops there were on the 

ship and how it was possible to eat anything you want in the 

buffet.

The children liked the Zoo also. The weather was beautiful and 

all animals were outside. The children liked the pink flamingos, 

peacocks, large tigers and the family of lions. On the second 

day the children were drawing animals. One girl draw a large 

snake, who was resting on a branch of a tree.

On the way back, nobody was sleeping, everybody was very 

excited and there were talking much about what they saw in 

the Zoo and how great it was on board of the ship. Also the 

children said, that we have to call the organizers and say that 

we are very greatful.

Tatjana
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A PARTNER FOR SOCIETY 

SUPPORTING YOUNG PEOPLE 

For Tallink, supporting the hobbies and the development of 

young people is as important as supporting maritime educa-

tion, because not everyone has to become a sailor or work 

at sea. Every year, Tallink supports the long-distance trips of 

thousands of youngsters who are attending sports competi-

tions, cultural events or student conferences. In addition to 

that, Tallink provides prizes for various contests and competi-

tions. As an example, Tallink was one of the sponsors of the 

project, “Naeratused Koolis” (“Smiles at School”) which helps 

to maintain and develop an improvingly positive environment 

at schools in Estonia.

Children and education will continue to be one of the most 

important fields for Tallink to support. By supporting this area, 

we are trying to guarantee that in the future, there will still be 

active and talented young people to advance both the econo-

my and the society. 
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One part of our initiative is to enable our passengers to test 

their potential alcohol level in the breath to avoid driving un-

der influence of alcohol. Another part is to inform our passen-

gers about different regulations about alcohol and driving in 

the destination countries.

The European Commission is playing a major role in the Euro-

pean-wide effort to make our roads safer. It wishes to afford 

all stakeholders (institutions, associations and companies) the 

opportunity to share ideas and practices across Europe, so that 

all stakeholders can learn from each other and gain inspiration 

as to how the road situation in Europe can be improved.

In the year 2007, 43,000 people died in road traffic accidents 

in the European Union. Some 1.7 million people were injured, 

some of them severely. The economic damages generated by 

traffic accidents were estimated at €200 billion, corresponding 

to approximately 2% of the European Union’s Gross National 

Product.

Over 40,000 road traffic fatalities per year – this is equivalent 

to over 300 fatal air crashes involving medium-range aircraft. 

According to statistics, one out of three people will be injured 

in a traffic accident at some point in their lives. Up to the age 

of 55, traffic accidents are the most common causes of hospi-

talisation. In fact, the dangers of road traffic are all-pervasive 

and concern everyone.

Source: 

European Road Safety Charter 

www.ercharter.eu 

TALLINK FOR ROAD SAFETY

In June 2009, Tallink Grupp joined the European Road 

Safety Charter, which is a European participatory platform 

made up of enterprises, associations, research institutions 

and public authorities. These actors undertake to carry out 

concrete actions and share their good practices in order to 

resolve the road safety problems that they encounter in 

their day-to-day environments. The objective of the Char-

ter is to help reduce road fatalities. Today the Charter has 

more than 1.350 signatories over Europe.

The European Road Safety Charter is much more than a poli-

cy document. It is an invitation by the European Commission 

to take concrete actions, assess results and further heighten 

awareness about the need to reduce road accident fatalities.

As our company is annually servicing over 8 million passen-

gers, we believe, that we can offer a substantial contribution 

to raising the awareness about safer traffic.

In Estonia unfortunately one of the problems is driving under 

the influence of alcohol. For our passengers the different inter-

national regulations about alcohol consumption and driving 

might cause additional confusion.

The major goal of Tallinks initiative in this Charter would be 

raising the awareness of the passengers on our shipping 

routes starting from Estonia/Tallinn about the regulations in 

the destination countries. Additionally we would advocate so-

ber driving.



KAIA KANEPI
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TALLINK AND INFORTAR SPONSOR
THE ESTONIAN TENNIS PLAYER 
KAIA KANEPI WITH NEARLY 
TWO MILLION ESTONIAN KROONS

AS Tallink Grupp is sponsoring the young Estonian tennis play-

er, Kaia Kanepi, with 1.5 million Estonian kroons, while in ad-

dition the company’s largest shareholder, AS Infortar, added a 

further 400,000 kroons to the total. By agreeing this contract 

the companies are going to be Kanepi’s main sponsors for a 

fourth year.

Tallink and Infortar supported Kaia Kanepi with 1.3 and 1.5 mil-

lion Estonian kroons respectively during the two previous sea-

sons. These amounts have been the largest sponsorship fees 

given to an individual sports star so far in Estonia. 

ENN PANT - TEAM MANAGER 

FOR THE BEST FEMALE TENNIS PLAYER IN THE REGION

Enn Pant has been the CEO of AS Tallink Grupp for over ten 

years now. Under his management the group has become a 

major player in Europe’s passenger shipping service.

However, in addition to the shipping business and to Tallink, 

he has another passion - tennis. For three years now Tallink 

has been the main sponsor of the best female tennis player in 

Estonia - Kaia Kanepi. She is also working with Tallink in mar-

keting campaigns.

For over two years, Enn Pant has been the manager and leader 

of Kanepi’s team. Besides all of this, he is also an incredibly 

good tennis player himself. It is clear that it takes both talent 

and hard work to achieve a high level in any modern sports. 

Enn has definitely made his talent work for him professionally. 

With the same dedication and commitment he trains for two 

hours a day with coaches to improve his game. He says that 

there are many things to gain from participation in sports, es-

pecially from tennis. It helps to keep one fit and healthy and 

it reduces stress levels. It is entertaining, and is a good way 

to spend your free time. And last but not least, it gives you a 

good understanding of the sport itself. For Enn it is especially 

important to have the experience himself so that he is able to 

support Kaia Kanepi.

“Tennis is already a very popular sport all around the world. 

Hopefully the number of people interested in tennis and play-

ing tennis will continue to grow,” he says.

ENN PANT
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AS Tallink Grupp recognizes environmental protection and 

management as one of its highest priorities. Every effort is to 

be made to conserve and protect the environment from ma-

rine, atmospheric and other forms of pollution, including of-

fice based waste. Our vessels are maintained and operated in 

accordance with the MARPOL convention. Our vessels use the 

low sulphur content fuel and we operate a zero spill policy. 

We promote actively environmental awareness by training and 

education of our employees and follow efficient use of energy 

and materials in offices and ships.
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